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Repurpose of Current Irvin Elementary
Judy Walling, Courtney Carpenter & Nikki Nix



CTE - By the Numbers
Targeted Industry

Region % Growth 
from 2007-2017

Corporate Headquarters 83.1
Healthcare 46.6
Digital Technology 35
Transportation, Distribution Logistics 
& Warehouse 34.6
Finance & Insurance 13.7
Energy 10.4
Construction 10.3
Agribusiness -3.7
Advanced Manufacturing -10.2

Source:
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Pathway Group Activity 
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The Why Behind the 
Repurpose of Current Irvin 

● Recap of the Group Activity

● Proposed Programs
○ Instructional & Curricular Pathways for HS Students

■ IT/Cybersecurity
■ Entrepreneurship/INCubatoredu
■ Culinary Arts
■ PLTW Engineering
■ PLTW BioMed
■ Virtual Learning Opportunities
■ LEAP

○ District Daycare will be relocated to Irvin Repurpose & be housed in one section of the building
■ Infants through PreK

● DAEP relocated to the current maintenance building and 
maintenance relocated to Jenkins Center



Add additional 

Parking



Update on Current 2016 Bond Projects
Dr. Ledbetter
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Current 2016 Bond Projects 
● Two years into the 2016 Bond Projects
● Approximately ⅓ of the projects completed
● Approximately ⅓ of the projects in progress
● Growth has continued … 942 new students since the 

election in November 2016
● SDS growth forecast for next ten years remains strong
● DIP calls for a 10-year facility plan
● Bond market still favorable to selling remaining bonds

.
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Current 2016 Bond Projects
● Bond Projects Completed

HVAC Replacements - LBE, MPE, Auxiliary … $3.9M
Roof Replacements - LBE, MPE, JAV …  $1.0M
Technology Upgrades … $9.6M
Middle School Playing Fields Upgrades …       $3.5M
Campus Renovations …                                      $8.3M
Land Acquisitions …                                            $1.8M
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Current 2016 Bond Projects
● Bond Projects in Progress

J. R. Irvin Elementary …   $25.6M
Middle School #3 …   $67.0M
Baseball/Softball/Tennis Complex …   $12.7M
W. G. Roesler Athletic Complex …   $14.2M
Technology Upgrades …   $  2.1M
Campus Renovations …   $  1.7M
Land Acquisitions …   $  0.3M



Review Future 2016 Bond Projects
Dr. Ledbetter
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Current 2016 Bond Projects
● Bond Projects Still to Complete

Heritage High School Expansion … $68.0M
Elementary School #8 … $32.0M
Old Irvin Renovations … $  2.0M
Jenkins Renovations … $  1.0M
Multi-Purpose Stadium Upgrades … $  3.0M
Technology Upgrades … $  6.3M
Undesignated … $  4.0M
Land Acquisitions … TBD

 



Bond 2016 Recap
Projects Bond Package Dollars

Growth Management: 
● Elementary #8 (Rebuild of Irvin Elementary) - Opens Aug 2019
● Elementary #9 - TBD
● MS#3 - Opens Aug 2020
● Heritage HS Additions - TBD
● Renovations and repurposing of current facilities - In Progress
● Upgrades including 21st century learning to existing facilities - In Progress

$208,000,000

78% of Bond 2016 Package

Technology, Security, & Capital Needs:
● Classroom technology that enhances learning - In progress
● Technology infrastructure & upgrades - In progress
● Student & staff security improvements - In progress
● Mechanical equipment replacements - Completed
● Roof replacements - In progress

$22,000,000

8% of Bond 2016 Package

Athletics:
● Repurpose of Don Floyd Stadium to BB/SB/Tennis Complex - Opens Jan 2019
● Construction of MHS field house & fields w/ updates to current field house for 

usage by athletic programs - Summer/Fall  2019
● Update MS fields to competition-ready - Opens Sept. 2018
● Addition of offices at Multi-Purpose Stadium - TBD

$38,000,000

14% of Bond 2016 Package

Total Bond Package $268,000,000
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Long-Range Facilities Committee
Decision Points Required for Next Steps:

● Grade & age placements and arrangements (K-12)
● Ideal enrollment size for:

○ elementary school
○ middle school 
○ high school

● Additional campus buildings needed to provide student opportunities
● Appropriate number of auxiliary buildings to accommodate growth and 

district needs now 
and in the future

● Timeline and location of construction for
campuses and auxiliary



Current 2016 Bond Projects 
Rola Fadel 



J. R. Irvin Elementary 



Irvin Elementary



Irvin Elementary

Area 3 - Kindergarten & 1st Grade - 
Collaboration Area



Irvin Elementary

Area 3 - Kindergarten & 1st Grade - 
Classroom Space

Area 3 - Kindergarten & 1st Grade - 
Roof 



MHS
Athletic Complex

BB/SB/Tennis

 



Midlothian HS Athletic Complex



Midlothian HS Athletic Complex

Baseball Field Softball Field



Midlothian HS Athletic Complex

Tennis Courts Field House



W.G Roesler Athletic 
Complex 



W.G. Roesler Athletic Complex



W.G. Roesler Athletic Complex



Middle School #3



Middle School #3



Middle School #3



Financial Update 
Jim Norris 



2016 Bond Financial Report

November 30, 2018

● Sources to Date:
● Bond Sales $148,000,000
● 2011 Bond Carryover   $    2,422,081
● Earned Interest $    2,318,943

●  Uses to Date:
● Expenditures $   40,275,001
● Committed Costs $   95,845,162

Link to Financial Report   

 

● Campus teams were given budgets, floor plans, and workspace of instructional 
questions around innovative and flexible learning spaces

https://drive.google.com/file/d/1Efh6eAgniwC3T38_v20VMsnBjqMVnm_k/view?usp=sharing


Review Current & Projected Bonding Capacity
Jim Norris
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Bonding Capacity

During the 2016 School Bond Election, it was 
stated many times over that current and future 
growth in the District’s tax base would fund the 
sale of these bonds if voters approved. 

Bonds would ONLY be sold as needed and as the 
tax base grew to support the sales.
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Bonding Capacity
● November 2016 Bond Election for $268,000,000

■ Bond Sale February 2017 $  28,000,000
■ Bond Sale March 2017 $  40,000,000
■ Bond Sale February 2018 $  80,000,000

■ Bonds Remaining To Sell $120,000,000
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Bonding Capacity

The primary factor determining the District’s bond 
capacity is the District’s tax base

MISD Taxable Valuation $4,221,048,240
(2018-2019)

Average Annual Growth $   268,402,258
(past five years)
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Bonding Capacity

Five-Years Annual Taxable Valuation Growth

2018-2019 $333,957,104
2017-2018 $348,688,765
2016-2017 $231,359,830
2015-2016 $266,961,862
2014-2015 $161,043,728
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Bonding Capacity

 Current MISD Bond Debt   (Principal Only)

$361,731,480
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Bonding Capacity

BOK was given the following task:

Determine the District’s estimated bond capacity in 
August 2020 given no increase in tax rate and 
reasonable forecasts for increase in tax valuations.
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Bonding Capacity

BOK came up with three scenarios for annual taxable 
assessed valuation growth for the next 6 years:

Moderate TAV $268,402,258

Optimistic TAV $300,000,000

Largest TAV $348,688,765
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Bonding Capacity

Estimated Additional Bond Capacity-August 2020

Moderate TAV $ 99,575,000

Optimistic TAV $111,795,000

Largest TAV $130,625.000



3rd Quarter Demographer Report
Jim Norris
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Demographer Report -- Draft

● SDS has modified the rate of student growth but it 
remains strong

2 Qtr 2018 5.9% five years (annually)
5.2% ten years (annually)

3 Qtr 2018 5.1% five years (annually)
4.3% ten years (annually)
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Demographer Report -- Draft
● Notable Numbers

10,013 students in 2019-2020

12,115 students in 2023-2024

14,021 students in 2027-2028
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Demographer Report
DRAFT copy of 3rd Quarter Elementary 2018 forecast:



INSIDE 2018-19
September 18, 2018 

Demographer Report
DRAFT copy of 3rd Quarter Secondary 2018 forecast:
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10-Year Facility Needs
Over the 10 ten years, MISD will grow by 4,950 students--

● Elementary Students 2,314

● Middle Schools    943

● High Schools 1,693



Technology & Security 
Upgrades 



Technology & Security
Projects

Current
● Secondary Wireless Upgrades - COMPLETED (August 2017)
● New Fiber Optic Network (UPN) - 95% Complete (July 2018)
● Structured Cabling - COMPLETED (August 2018)
● Video Surveillance - COMPLETED (August 2018)
● Access Control - COMPLETED (August 2018)
● PA/Bell/Clock - September 10, 2018 - (February 2019)
● Elementary Classroom Technology - COMPLETED (August 2018)
● Data Center Server Infrastructure - RFP mid-September - (March 2019)

Future
● Secondary Classroom Technology - Forming 



Communications



Fall Update: Completed
Completed:
Fall Newsletter & Social Media Campaign:

● Newsletter distributed via email
● Social media campaign

Completed:
Irvin Elementary Rebuild Groundbreaking 
Event 

Ongoing:
State of the District:
● All campuses
● All community groups (City, Realtors, 

Chamber, PTO/Boosters)



Coming Soon:

MHS Athletic Complex
● To Be Determined - Opening Day/Season Ceremony 

W.G. Roesler Athletic Complex
● To Be Determined - Opening Ceremony 

Middle School 3 Groundbreaking
● Monday, March 18 - 4:30 pm



Next Scheduled Meeting



Rezoning Attendance Boundaries

   March 28, 2019

5:30 p.m.
  



Questions & Comments


