
District Educational Improvement Committee (DEIC)
Meeting #4 Minutes

Midlothian ISD

Date: Tuesday, March 1, 2022, 5:30 PM
Location: L.A. Mills Administration Building, Midlothian ISD

Minutes from Meeting:

1. Melissa Wolfe (Executive Director for Specialized Learning) opened meeting at 5:33
PM with Good Things

2. Approve Minutes: November 16, 2021 Meeting

a. Natalie Dennington made motion to approve
b. Lynn Gubichuk  seconded the motion/ all approved

3. Comprehensive Needs Assessment (CNA) Process - Chalisa Fain (Director of Student
Support and Federal Programs)

a. Chalisa Fain provided a presentation on the Comprehensive Need
Assessment requirements and reviewed the CNA Process with the committee

b. MISD will use the Multiple Measures of Data (ESSA)

i. Demographics
ii. Perceptions
iii. Processes and Programs
iv. Student Achievement

c. The root cause analysis, “5 Why Process,” was explained to the committee for
a practice to be followed during the committee review process.

4. 2019-20 Annual Report/ Texas Academic Performance Report (TAPR)

a. Shelle Blaylock ( Asst. Supt. for Curriculum and Instruction) presented the
Annual Report and TAPR presentation to the committee. Questions were
asked by the committee during the presentation and root causes were
discussed among table groups as to root causes of data trends.

5. Sign-up for CNA Committee Membership— Committee members were asked to

a. Demographics
b. Perceptions
c. Processes and Programs
d. Student Achievement

6. Adjourn -  Shelle Blaylock adjourned the meeting at 7:06 PM


