Midlothian ISD - DEIC

District-wide Education Improvement Council
2018-2019



Agenda

e Discuss Naming Committee CW (Local) Representatives
e Department of Learning Updates

e District and Campus Improvement Plans

e Tentative Next DEIC Meeting Topics

Adjourn


https://docs.google.com/document/d/1phXScSfr_MOlj5B9FGXwcRipqjEh2BLkotf0IWRh6FE/edit?usp=sharing

Welcome & Introductions
Judy Walling - Deputy Superintendent

DEIC Member List



https://docs.google.com/document/d/1m0kt0TXrL1WWFpGSdw2IR5tmXL0rIP7s2Jxxdd9NEtY/edit?usp=sharing

EIC Responsibilities
In compliance with Education Code 11.251, the
Districtwide Educational Improvement Council
(committee) shall advise the Board or its designee in
establishing and reviewing the District’s educational
goals, objectives, and major Districtwide classroom
instructional programs identified by the Board or its
designee. The committee shall serve exclusively in an
advisory role except that the committee shall approve
staff development of a Districtwide nature.




Naming of Facilities
Judy Walling - Deputy Superintendent



Naming Committee CW (Local) - Nominate, vote, and approve
2 community representatives and 2 parent representatives for the
naming committees of:

o Middle School #3

These committee members must live 1n the district and cannot be
district employees. (Nominations)

This time next year, we will focus on naming the
repurpose of old Irvin Elem and possibly Jenkin


https://pol.tasb.org/Policy/Download/429?filename=CW(LOCAL).pdf

Department of Learning Updates

M*Powered Professional Learning, Accountability 2018,
and Social & Emotional Well-Being



M*Powered Professional Learning

Courtney Carpenter - Executive Director of Innovation & Learning



P{iIDLOTHIAN ISD

INSPIRING EXCELLENCE

M*POWERED 2020 . .
M*Powered 3-Year Timeline

APACITY

N Creating a foundation of shared understandings

Year 1: Professional learning focuses on continuous
teacher support. The learning community is getting

acquainted with how teaching and learning has been
impacted by the 1:1 device implementation and the

rollout of new curriculum documents. o Yea r 1 (2 0 1 7 -2 0 1 8)

CREATIVITY

Personalizing learning for teachers ] Yea r 2 (2 0 1 8 '2 0 1 9)

Year 2: Professional learning focuses on the thoughtful
designing of lessons with full integration of technology. The

learning community is able to explore creative and innovative 3 0 9 0 0
options for accomplishing teaching and learning goals. ] Yea r (2 1 -2 2 )

ear3

Personalizing learning for students

Year 3: Professional learning focuses on designing and
implementing transformational, personalized learning.
The learning community can celebrate the student’s
ability to choose from a robust set of aligned learning

options that fit in the learner’s needs.


https://drive.google.com/file/d/1ioMND4MT-kKYHEjMu2Wro2fIedw2byM3/view?usp=sharing
https://drive.google.com/file/d/1NqR7uXZbBKQABttIoATUgjX0uAOQDUsd/view?usp=sharing
https://drive.google.com/file/d/1fccOyHaNob3z6xaBulqw-0-Yq8tVHDjh/view?usp=sharing
https://docs.google.com/spreadsheets/d/1cNYQRlMzjU5C_5aoxKzeUjNtePkktrksFepeje0dAiA/edit?usp=sharing

State Accountability 2018

Judy Walling - Deputy Superintendent



Overall, results compare favorably to our peers and
exceed the state results.




Texas Student Performance

O

Master’s Grade
Level

Shows mastery of
the course content -
student is on track
for college and
career readiness.

O

Meets Grade Level

Shows strong
knowledge of course
content - student is
prepared to
progress to the next
grade level.

>

Approaches Grade
Level

Shows some
knowledge of the
course content, but
may be missing
critical elements -
student may need
additional support in
the coming year.

o

Did Not Meet Grade
Level

Shows a lack of
basic understanding
of course content -
student needs
significant support in
the coming year.




u
TEH Three Domains: Combining to Calculate Overall Rating

Texas Education Agency

Better of Achievement or Progress
710%

Student School Closing
Achievement Progress The Gaps




M. Student Achievement Domain: Performance

Texas Education Agency

Elementary/Middle Schools Weight
= STAAR 100%
High Schools, K-12, and Districts
= STAAR 40%
College, Career, and Military Readiness (CCMR)  40%

= Graduation Rate 20%

The CCMR denominator is the group of 2016 annual graduates.

Student who accomplishes any 1 indicator is in numerator.

All CCMR indicators lag by one year. (CCMR data used in 2017-18 accountability could be as far back as 2014-2015
school year.)




Student Achievement: CCM-R Indicators for HS TE '“I

College Ready Career Ready

* Meet criteria on AP/IB exams e Earn industry certification

* Meet TSI criteria (SAT/ACT/TSIA) * Get admitted to post-secondary

* Complete college partner industry certification program
college prep courses

e Complete dual credit/OnRamps Military Ready
courses

e Earn an associate’s degree e Enlistin the Armed Forces

* Meet standards on composite
indicators indicating readiness

- ]




School Progress: Growth

.
P

School Progress




School Progress: Two Aspects to Progress

TEX

Part A: Student : Part B: Relative
Growth - Performance

®
Al




Student Growth: Measuring Advancement

TEX

[
Masters .
[0 Masters | Exceeds + 1 Point Awarded
Q ° i For meeting or exceeding
expected growth
L s eets I Expected P °
S5 Meets -
SE o I +.5Points Awarded
. 9 roaches | Maintains  For maintaining proficiency
w9 Approoches. ¢ . but failing fo meet expected
.o [ growth
* E . L]
= Does Not Meet | Limited + 0 Points Awarded

Does Not Meet For falling to a lower level

39 Grade 4™ Grade

Example Example




u
TE 4. relative Performance: Measuring School Progress

Texas Education Agency

Higher Levels
of Student
Achievement

'y

o0 w >

STAAR and CCMR Results for All Students

F Higher Rates of
& P Economically
% Economically Disadvantaged Students Disadvantaged




Closing the Gaps: Ensuring Educational Equity

TEX

Closing
The Gaps




Closi
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TexasSchools.Org

Texas Education Agency

2018 Accountability Ratings Overall Summary
MIDLOTHIAN ISD (070908)

Component Scaled
Score Score Rating

Overall 88 B
Student Achievement 70% B

STAAR Performance 56 87

College, Career and Military Readiness 60 90

Graduation Rate 97.7 90
School Progress 80

Academic Growth 70 80
Relative Performance (Eco Dis: 22.2%) 58 Fe

B
B
C
Closing the Gaps 78 30%
> 4 w



https://txschools.org/

Social & Emotional Well-Being

ky Wiginton - Director of College/Career Readiness & Guidance



Social & Emotional

Character Education & Guidance - Elementary

e Restorative Practices
Digital Citizenship
e Character Education Programs
o Character Counts - 6 Pillars of Character
o Pyramid of Success - The Journey to Success
Campus Guidance
REACH Council - Rainbow Days
Kindness Clubs
Campus Rally’s/Assemblies (monthly)
Focus on Character recognition at assemblies and award ceremonies
Service Projects
Student Ambassadors
Buddy classrooms
The Great Kindness Challenge



Social & Emotional

Character Education & Guidance - Secondary

e Restorative Practices
e Digital Citizenship
Start with Hello Week - Sandy Hook Promise

o Promotes culture of inclusion and connectedness
SEAL and SEALette groups
Kindness Clubs
Kindness videos showcased on campus news
Rachel’s Challenge - Friends of Rachel Club
REACH Council
Aim for Success

o Radical - Bullying and Cyberbullying

o Focus on Success - Healthy Relationships

o Power to Succeed - Drug and Alcohol
e Campus mottos
e Mix It Up Lunch

o National Initiative that promotes tolerance and acceptance




Social & Emotional \

Professional Learning
e Crisis Intervention and Recovery Training

o Provided knowledge necessary to meet the mental health needs of students and staff following a
school-associated crisis event.

Reaffirm both the physical health and mental health of students

Facilitate adaptive coping

Restore basic problem-solving abilities

Begin to return to pre-crisis levels of functioning

e Suicide and Threat Assessment Training

o Process and procedures for consistent school/district-wide approach to threat and suicide risk
assessment

o Early identification of warning signs, primary prevention strategies to “break the code of
overview of risk assessment models and tools; assessment procedures; and strategi

interventions and postventions

O O O O



District & Campus Improvement Plans

Courtney Carpenter - Executive Director of Innovation & Learning
Melissa Wolfe - Executive Director of Specialized Learning



The “WHAT” - DIP/

The MISD COmpaSS e Guides the navigation & orientation of

district vision, mission, & beliefs
e Provides alignment
e Creates balance

e Allows opportunity to change course

e Calibrates for accuracy & acco
of district resources

tability



The “WHY” behind

The Data Points Used: e Survey Priorities

o Learner Experience

o What We Measure

o BrightBytes

o Culture & Climate -
Youth Truth

e Cultural Tenets

e Learner Profile

e \Visionary Leader Profile
e District Comprehensive Needs

e TTESS/TPESS Assessment (CNA)

Strategic Plan


https://docs.google.com/document/d/1NbLrUEhJpcC2YBa2U5cVaxipmN3vYbnjcpQyeZq62-4/edit?usp=sharing

The Goals of the “

Goal 1: Design innovative learning environments while increasing academic rigor through aligned
teaching and learning.

Goal 2: Develop a comprehensive staffing plan to foster innovation, effective communication and a
high performing culture throughout the district.

Goal 3: Provide a safe and secure learning environment that supports the social and emotional
well-being of our school community.

Goal 4: Facilitate budget process and building designs through allocated district resources that foster
flexible and innovative learning spaces.

Goal 5: Provide support and resources to cultivate customization and personalization through blended
learning opportunities.

Goal 6: Build a strong foundation of the MISD culture through communication and engagemen
empower all stakeholders.



Process - “How”

Goals to Performance
Objectives to Strategies

Gallery walk -

\/ (yes it fits) »ﬂ"’*—'e—\ :

X (no it doesn’t fit)

t?

: (i don’t understand why it's here?)

| WONDER .. (wants to add

something additional)
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Plan4lLearning

District and Campuses conduct
Formative Checks in
November, February, & June

All plans were approved at the October 15, 2018
Board Meeting and are now posted

to the
District Welbsite



https://www.misd.gs/Page/3199

Future DEIC Topics

Judy Walling - Deputy Superintendent



Tentative Topics for Up

o CTE, CCR&G (advisory component)

o Re-purpose of Irvin Elementary facility
© Bond 2016 Updates

o Safety & Security

o TAPR

o Calendar

Textbook Adoption ELAR



Upcoming DEIC Dates

Future Meeting Dates:

December 10, 2018
February 26, 2019
April 30, 2019



Questions and Comments



